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Fig.1 Schematic diagram of model training process
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Exploration on the evaluation mechanism of project leader assisted by
data analysis model

Jia Yi'?, Tong Yang', Liu Dong', Song Yang', Bian Shuguang'

(1. High Technology Research and Development Center, Ministry of Science and Technology of the People’s Republic of China,
Beijing 100044, China; 2. College of Management and Economics, Tianjin University, Tianjin 300072, China)

Abstract: The implementation of the National Science and Technology Plan is one of the important ways for our country
to promote the development of science and technology, break through the key technologies, and realize the powerful country of
science and technology. The comprehensive ability of the project leader directly affects the implementation and integrated per-
formance evaluation of the project. The improvement and optimization of the evaluation mechanism of the project leader will
help to promote the management effect of the National Science and Technology Plan project. This paper proposed a method for
predicting the implementation effect of the project by using data analysis and modeling. The project implementation effect could
be predicted through the analysis of the comprehensive ability of the project leader. With the help of the prediction results, the
comprehensive ability of the project leader is evaluated. This method is used to optimize the evaluation mechanism of the project
leader and the allocation of resources, and improve the efficienly of project management. The model is verified by the example
of national science and technology plan project, which proves its accuracy and effectiveness.

Keywords: the National Science and Technology Plan; data analysis; project leader; integrated performance evaluation;

evaluation mechanism
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